
          

i HED Workshop 
Internationalisation at Indian higher education institutions  

Focus: Cooperation management 
 

10 – 11 April 2025 

Sher-e-Kashmir University of Agricultural Sciences and Technology Shalimar,  

Nishat Harwan Rd, Rainawari, Srinagar, New Theed, Jammu and Kashmir 191202 

 

 

Draft Programme  
 

09:00 – 09:15 Arrival of participants and registrations 

 
 

 

 

09:15 – 09:30 Opening remarks 
• Prof. (Dr.) Nazir Ah. Ganai, Vice Chancellor, SKUAST-K 

• Dr. Katja Lasch, Director, DAAD Regional Office New Delhi 

 

 

09:30 – 10:00 Introduction 
 

 

10:00 – 11:00 Project application and management 
• Dr. Katja Lasch, DAAD Regional Office New Delhi 

• Ms. Shikha Sinha, DAAD Regional Office New Delhi 

 

 
 
 

 
 
 
 

 
 

 
 

 

 

11:00 – 11:15 Coffee/Tea Break 
 

11:15 – 12:00 

 

 

 Overview: Funding for DAAD cooperation programmes 
• Ms. Shikha Sinha, DAAD Regional Office New Delhi 

12:00 – 13:00 Open discussion 

The Indian approach on aims, differences, tasks/services, principles, 

embedding, structural approaches and development of international  

office 

 
13:00 – 14:30 Lunch 

 

14:30 – 15:45 Good practice on international cooperation projects 
 

15:45 – 16:00 Break 
 

 

16:00 - 17:30 Brainstorming session: 
Future cooperation topics and projects (group activity) 
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09:30 – 11:00 Objectives and results-based frameworks/monitoring 
• Dr. Katja Lasch, Director, DAAD Regional Office New Delhi 

 

 

 

11:00 – 11:15 Tea/Coffee Break 
 

 

11:15 – 12:45 Writing a project proposal  
Group activity 

 

 

12:45 – 13:00 Closing remarks  

13:30 – 14:30 Lunch   

   

Day Two  Friday | 11.04.2025 


